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Deliverable: 8.1.4a Draft Modernization Partner Procurement Plan

Enclosed is the Final Draft Modernization Partner Procurement Plan. Attached are suggested changes
from the reviewers. Future revisions are not planned, but the document will be updated as appropriate.

Deliverable 8.1.4a Draft Modernization Partner Procurement Plan

Suggested Changes/Comments Page Author Date Change Comment
Made Y/N

Add “outcomes” to the Statementof | 1,3 Carol 7/6/00 Y

Obijectives requirements Seifert

Update Key Milestones to reflect our | 2 Carol 7/6/00 Y

discussion on 7/6/00 Seifert

Update Key Dependencies and 2 Carol 7/6/00 Y

Metrics to reflect our discussion on Seifert

7/6/00

Add assumption “Key stakeholders 3 Carol 7/6/00 Y

or sponsor are responsible for Seifert

obtaining project approval from the
IRB” to Key Assumptions

Change last assumption to read “No | 3 Carol 7/6/00 Y
work is initiated or performed by the Seifert
Modernization Partner prior to
receiving authorization to proceed

from the CO.”
Rework the Procurement Plan AttA Carol 7/6/00 Y
schedule to reflect milestone dates at Seifert

amore detailed level. Provide
sample using two task orders. The
complete Procurement Plan schedule
will be delivered as part of the Final
Procurement Plan deliverable.




